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Manage Expectations

There are two kinds of expectations: those expectations that people put on themselves and those

expectations others [try to] put on you. In this newsletter, we explore how people set themselves up

for success, given all of those variables we can and cannot control.

 

What causes us to expect things from ourselves (or others) that is unreasonable? 
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The inspiration for the theme of this newsletter emerged from

coaching sessions with multiple leaders who expressed their

struggles with their supervisors not understanding the

challenges in the trench, high volumes, irrational workloads

with fewer staff to do the work and never enough time in a day

to address all that needs to be done.  These leaders

articulated enormous accomplishments and rattled off

achievements that have never been done before (never mind

during Covid!).  Despite their litany of successes, these leaders

identified feeling unsuccessful, lacking hope and a described

what feels like a slow drowning in what seems to be limitless

expectations.  

Perfectionism (the dreaded "p" word)

Avoiding doing the real work - that deep dive work that takes a lot of heart and mind to work

through

That human nature drive to continually raise the bar, push the limits. 

Assuming that our expectations are understood by others 

Our own sense of worthiness (or as Brene Brown says, "Hustling for worthiness.")

Our ability to let go

The story in our head about what others expect 

A belief that the actions will save the day (making us more valuable)

Now it's getting real - you have all expected unreasonable things from yourself at some point, and

arguably, from others too.  So let's spend a bit of time looking at why: 



Advice from leaders:

Manage Expectations
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Managing expectations falls to each

individual.  
 

Which begs the question: 

What is TRULY within our control?
 

My calendar 

My attitude

My reactions

Listening and hearing

Showing up and trying to be present

My work ethic

Where I place my focus

Breathing and taking care of myself

Celebrating the small successes

Deciding what I will eat for lunch

Inputs 

Facing the world 

Going to the gym and putting in a solid effort

My perspective 

Expectations of myself

Here is what leaders in the Communications Group

shared that was truly in their control: 

Our next newsletter is about

owning your piece of the

communication. 

Contact Kerri to be added to

the Communications Group

Kerri is going to be offering a

course called 

 COMMUNICATION KARMA

so stay tuned for more details.

Looking ahead:  
 

1.

2.

3.

It's always best to go through

the mountain, even though

going around it or over it may

seem easier.

Watch how you frame your

expectations.  As humans, we

are wired to push, stretch, do

more than what was done

before.  So every situation has

a tipping point, so go in

thinking about the tipping

point as an opportunity to

stretch because you will be

pushed over that tipping

point.  And it could feel like

failure.  Frame it around

stretching yourself, which is

admirable. 

Clearly express your

expectations of others.

When you feel overwhelmed,

keep your head above water

long enough to get a plan

going.   

Have GRACE - with yourself

and with others.


