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"Clear is Kind"  
Brene Brown (a social psychologist) promotes this communication tactic and she's right!  Ironically, as a

group of humans we struggle with getting clear.  In many cases, we believe being less direct and less

clear is more respectful, when in actuality, the opposite is true.  Being unclear is unkind.  It's that

simple. 
 

Here is some advice from leaders in our communication group:

How do you prepare for a 

"clear is kind" conversation?

Simplify your message.  Kerri's experience is that messages broken down into 5-7 words are clearest.
Ask someone how they prefer to receive communication, then adapt your message to that style.
Review what you want to say.
Practice what you want to say.  Not just in your head.  Out loud.  With a partner.  Kerri talks to herself
driving, jogging and walking her perfect dog (She just ignores the looks from people she passes!).
Role play it.  Bonus points if you record yourself so you can better reflect on how you are coming
across.
Kerri writes a few key words on the back of a post-it note (not any information anyone could make
sense of without being in her head!) and sticks the post-it note to the back of her phone. Every time
she looks at the phone, she gets a quick reminder of the exact language she wants to use in the
message.
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PS - if you want to join the private (and free) communications group, email Kerri at kerri.burchill@nscoaching.net 

What gets in the way of being "clear is kind"?

We aren't clear on the message ourselves.  There are often competing messages when it comes
time to getting clear.  A human tendency is to open the floodgates on people and give them all of
the feedback they need to hear.  That strategy only muddies the message.
The person doesn't want to hear the message and/or you don't want to give the message for fear of
conflict. 
Your personality.  Know your style and self-manage those behaviors that will derail you.
Emotion - theirs and yours.
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When people deflect, dismiss, and defend, and (s)he will (see
Newsletter #3), always bring it back to your ONE "clear is kind"
message.  Avoid the temptation to squirrel.

If people insist on bringing up other issues, actively listen to
those issues.  Note "active" not passively listen.  Repeat
verbatim what they have identified as additional issues.  Take
notes even, then draw (s)her back by saying something like,
"Sounds like we need to talk through ______ too, so let's write it
down so we don't lose track of it.  Let's get through __________ 
 (restate message) first."

Be prepared for their silence.  You've given this message a ton
of thought, so it's no surprise that the other person may feel
surprised with the splash of honest feedback.  What is a
strategy to muddle through the awkward silence?  Count to 12
in your head.  And no cheating - enunciate "one one thousand,
two one thousand..."

Be self-disciplined and do not enter a debate on perspective. 
 Reiterate your message and leave it on the table for that
person to digest.  You do not have to wait around to see if
(s)he actually "eats" your message. 

If in doubt, go back to the original message.  Keep the wording
exactly the same.  Paraphrasing the message has a risk of
introducing a subtly different message, thereby muddying your
original message.

Try to get out as quickly as you can.  Most people won't
process a "clear is kind" message right away.  (S)he need
reflection time, so honor them with that time. 

(S)he may come back to you later to discuss the message in
more details, so be ready for that second round of discussion. 
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Kerri's Tips to Manage the Moment
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Here are some tips to manage the moment when
you're delivering your "clear is kind" message:


